FITNESS  REPORT 


EMPLOYEE  SERIAL  NUMBER 


1 * NAME  . (Last)  (Fir at)  (Mldd, 

CAWLEY,  Evangeline  M. 

«.  OFFICIAL  POSITION  TITLE 

Ops  Officer  - Branch  Chief 

®*  CHECK  IX)  TYPE  OF  APPOINTMENT 


CAREER  V | [ RESERVE  j FtEMPOR  ARY 


CAREER-PROVISIONAL  (Se.  Instructions  - Section  C ) 
SPECIAL  (Speclly)l 


I DATE  REPORT  DUE  IN  O.P.  12,  REPORTING  PERIOD  (From-  to-)  " 

SFrTinu  p°  ApriI  1963 [ July  1962  - 31  March  1963 

iggJiON  B PERFORMANCE  EVALUATION  " 

W - Saak  Performance  ranges  from  wholly  Inadequate  to  slightly  less  than  satisfactory.  A rating. in  this  category  requires 

£ , ' T®  reseed  a action.  The  nature  of  the  action  could  range  from  counseling,  to  further  training,  to  placing  on 
probation,  to  reassignment  or  to  separation.  Describe  action  taken  or  proposed  In  Section  C.  9 

a - Adgfluotg  Performance  meets  all  requirements.  It  is  entirely  satisfactory  ond  is  characterised  neither  by  deficiency  nor 

P - Proficient  Performance  is  more  than  s'ati  sficttTy.-  Desired  results  are  being  produced  In  a proficient  mon'nsr. 

S - Strong  Performance  (..characterized  by  exceptional' proficiency.  . 

0 - Outstanding  Performance  Is. so  exceptional  In  relation  to  requirements  of  the  work  ond  In  comporlson  to  the  performance  of 
, others  doing  similar  work  a*  to  warrant  special  recognition* 


GENERAL 


1 8-19-17 


I 10.  CHECK  (X)  TYPE  OF  REPORT 


3.  SEX 

*■  GRADE 

9.  SD 

F 

GS-15 

| 

ASSIGNMENT 

8.  CURRENT 

REASSIGNMENT  SUPERVISOR 


REASSIGNMENT  EMPLOYEE 


special  (Specify): 


SPECIFIC  DUTIES 

minner  i’owm//  ,h°  Impr,ant  ‘P6'*,ic  du!ie'i  P#rfo,™«d  rating  period.  Insert  rating  letter  which  best  describes  the 

nner  in  which  employee  performs  EACH  specific  duty.  Consider  ONLY  effectiveness  in  performance  of  thot  duty.  All  employees 
supervisory  responsibilities  MUST  be  rated  on  their  ability  to  supervise  (Indicate  number  ol  employee,  supervised). 

SPECIFIC  DUTY  NO.  I ■■■.  


w - Weak 


Advise  SR  Division  on  policy  matters  pertaining  to  requirements. 


RATING 

LETTER 


SPECIFIC  OUTY  NO,  2 


Advise  operating  branches  on  priority  requirements. 

SPECIFIC  DUTY  NO.  3 ” 

Coordinate  intelligence  requirements  pertaining  to  USSR. 


RATING 

LETTER 


RATING 

LETTER 


SPECIFIC  DUTY  NO.  4 

Supervise  and  direct! 


requirements  Branch  personnel. 


SPECIFIC  DUTY  NO.  8 

Contact  with  consumer  components. 


SPECIFIC  DUTY  NO.  « - 


RATING 

LETTER 


RATING 

LETTER 


RATING 

LETTER 


Develop  procedures  for  tailoring  requirements.  v ' ' ' ' ' s 

OVERALL  PERFORMANCE  IN  CURRENT  POSITION 

Take  Into  account  everything  about  the  employee  which  influences  his  effectiveness  in  his  current  position  such  as  per-  LETTER 
ton-nance  of  specific  duties,  productivity,  conduct  on  job,  cooperativeness,  pertinent  personal  traits  or  hoblts,  and 
particular  limitations  or  talents.  Based  on  your  knowledge  of  employee's  overall  performance  during  the  rating  period,  « 

place  the  letter  in  the^at ln$>^  ^>or responding  to  the  statement  which  moist  accurately  reflects  his  level  of  performance.  ^ 
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7 y 

ft  /REVIOUS  editions. 

SBB 

tfiT 

downgrading  end 

SECTION  C 


SECtffV 

(WhetT  Fill'd  In) 

NARRATIVE  COMMENTS 


pecifve^MiePr-r&l'of 


lip  to 


Indicate  significant  strengths  or  weaknesses  demonstrated  In  current  position  keeping  In  proper  p e r s p e ct I V e‘-'/h otrlv 6 la f i ons h i r 
overall  performance.  State  suggestions  made  for  improvement. of  work  performance.  Give  recommendations  for  training  "Cdmment 
on  foreign  language  competence,  If  required  for  current  position.  Amplify  or  exploln  ratings  given  in  Section  B to  provide  best 
applTcoTle  ,0rmln,n9  fu,ur“  Personno'  ae»i°n.  Manner  of  performance  of  managerial  or  supervl soryduti^j  must  be  described,  if 

^ m ^ 3 n PM  ’S3 

^Mrs.  Cawley  has  consistently  displayed  hex  vast  and  unique  knowledge  of  the 
intelligence  coniniunity.  By  conscientiously  applying  her  excellenVknowlodge  of 
the  USSR,  she  has  done  an  exceptional  job  in  converting  complex  intelligence 
requirements  into  meaningful  collection  tasks.  Her  enthusiasm,  initiative  and 
reliability  have  beemfrequehtly  and  favorably  commented  on  by  both  her  superiors 
and  coworkers.  She  is  an  effective  supervisor  and  has  the  respect  not  only  of  her 
employees  but  of  others  throughout  the  intelligence  community. 


SECTION  D CERTIFICATION  AND  COMMENTS 

1-  BY  EMPLOYEE 


I CERTIFY  THAT  I HAVE  SEEN  SECTIONS  A,  B,  AND  C OF  THIS  REPORT 


9*863 

mmmmm 

a^t. 

H- 

2. 

. ^ BY  SUPERVISOR 

MONTHS  EMPLOYEE  HAS  BEEN 
UNO.ER  MY  SUPER  V IS  ION 

9 Months^. - 

IF  THIS  REPORT  HAS  NOT  BEEN  SHOWN  TO  EMPLOY 

fee,  GIVE  EXPLANATION  ' "■ 

% 3r  ' • ' 

DATE 

qAPR 

OFFICIAL  TITLE  OF  SUPERVISOR 

Chief  of  Operations  and  Plans 
SR  Division 

TYPI 

3. 

BY  REVIEWING  OFFICIAL 

COMMENTS  OF  HEVIEWINO  OFFICIAL 


I would  assign  this  employee  a rating  of  "S"  on  Specific  Duty  #1 
but  would  not  change  the  overall  performance  rating.  This  employee 
is  one  of  the  finest  requirements  officers  with  whom  I have  been 
associated  in  nearly  twenty  years  of  intelligence  experience. 


DATE  o 

OFFICIAL  TITLE  OF  REVIEWING  OFFICIAL 

Chief,  SR  Division 

